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Abbreviations 

WWD – Westlands Water District 
I-5 – Interstate 5 
RFP – Request for Proposal 
RFI – Request for Information 
RPM –Reinforced Plastic Mortar (Techite) 
HDPE – High Density Polyethylene 
PVC – Polyvinyl Chloride 
USBR – United States Bureau of Reclamation 
STA – Station 
ROW – Right-of-Way 
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Description 

Westlands Water District (District) is requesting proposals to perform engineering services for the 
replacement or rehabilitation of a portion of the District’s Lateral 22R from STA. 4 + 10 to STA. 80 + 00.  
The existing RPM pipe to be replaced/rehabilitated consists of the following dimensions: 

• 2,766.5 linear feet (+-) of 45-inch diameter,  
• 2,568.7 linear feet (+-) of 39-inch diameter, and  
• 2,254.8 linear feet (+-) of 36-inch diameter  

One challenge for this project is that almond trees are planted within much of the USBR’s easement and 
above the failing RPM pipe.  The replacement or rehabilitation process must limit the impact to these 
permanent crops.  Therefore, the District would like to analyze different rehabilitation methods in 
comparison to the standard open cut replacement immediately adjacent to the existing pipe.   A survey 
of the area should be performed in order for the engineer to accurately map the above ground crops as 
well as an overhead PG&E distribution line that parallels a portion of the replacement section. This survey 
data should be used to evaluate the full impact to the permanent crops and overhead utilities for each 
option considered.  This analysis needs to take the following into consideration: different trenchless 
methods, length of service interruption, ease of tie-in to two deliveries (right and left), and costs. The 
replacement or rehabilitated pipeline shall be specified at a size that meets or exceeds the original design 
flows of the existing pipeline. If the replacement method is chosen, the existing pipe shall be abandoned 
in place and filled with a sand/slurry to prevent collapse in the future as the pipe material degrades. The 
replacement pipe will be constructed to a depth meeting the requirements of the existing easements, 
while minimizing construction costs. 

Background 

Lateral 22R is a pressurized pipeline, located in western Fresno County, near Huron, CA, in the District. A 
vicinity map is included in Figure 1. It was constructed in the mid-1970s as part of the Central Valley Project 
by the USBR to provide irrigation water to the lands along S. Trinity Ave, west of the California Aqueduct, 
near the city of Huron.  The first 1.4 miles of Lateral 22R pipe was constructed out of RPM pipe, which is 
unreliable due to age. This segment of pipe has been subject to numerous failures and needs replacement. 
Plan and profile As-Builts of the pipe segment are included in Figures 2 and 3. Details of delivery 
connections are included in Figures 4 and 5. Currently, the District repairs failures in RPM pipe utilizing 
Ershigs repair kits. Each repair kit replaces one 20 ft length of existing pipe and consists of two fiberglass 
bell and spigot segments. The two segments are compressed together, placed between the existing 
undamaged pipe, and then expanded to form connections to the existing pipe. Historically, after a section 
has been replaced, the next joint on either side can delaminate at the spigot or suffer a circumferential 
crack due to the prior excavation and repair.  
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Scope of Work 

The following sections briefly describe tasks and deliverables associated with this project.   

Surveying 
The scope of this project will include a survey of the pipeline alignment to identify existing above ground 
facilities and crops that may be impacted during construction; and to allow accurate estimates on bury 
depth for existing utilities, valves, pipelines, and potential conflicts (utility potholing).  Survey stations will 
need to match existing stationing, or station equations will need to be provided.  The survey will be used 
to help determine the appropriate rehabilitation or replacement method.  Any replacement method that 
includes a new alignment must remain inside of USBR’s easements as near to the existing pipe as possible. 
Post survey meeting to be held with District to discuss conflicts (if any) with provided as-built information 
and Engineers proposed alignment.  

Optional Service 
Engineer may want to provide optional cost for ground penetrating radar in the event surveyed 
data conflicts with available As Built information. 

Deliverables included, but is not limited to: 

• Post survey meeting to discuss possible conflicts with provided as-built information and to 
discuss the engineers proposed alignment.  

Design 
 
Alternative Analysis 
The scope includes conducting an analysis of trenchless repair methods versus open cut 
construction. Either method must be designed to meet or exceed the original design flow of the 
existing pipeline.    

The trenchless repair analysis will include the size of lay down areas, size and location of jack and 
bore pits, and the distance between pits.  This rehabilitation method shall assume the existing 
RPM pipe will offer NO structural benefit to the repair method.  

Open cut replacement should assume a parallel alignment to the existing pipe while minimizing 
impacts to permanent crops. Minimum cover shall be four feet or as existing easements require. 
Pipe material shall be assumed to be HDPE for the analysis unless otherwise recommended by the 
awarded Engineer and approved by the District.   

The overall analysis can include using both trenchless methods and open cut together depending 
on access and potential crop impacts. This analysis should focus on the length of service 
interruption, impact to permanent crops, constructability immediately adjacent to overhead 
power lines, ease of making existing and future service connections to the rehabilitated pipe, 
future maintenance, and cost.   
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Deliverables included, but is not limited to: 

• Alternative repair/replacement analysis including descriptions, benefits, service 
interruption estimates, and conceptual hydraulic calculations to confirm minimum 
service is met.  

• Cost estimates for each alternative considered. 
• Draft and final analysis report. 

Drafting 
The scope will include the drafting of required preliminary exhibits used for the analysis of the 
different rehabilitation and/or replacement methods. Once a method is selected, the drafting will 
also include the engineering drawings for the pipe rehab or replacement, depending on the 
District’s selected method for the District’s 22R Lateral as described above. Drafting for 
engineering drawings will include, but is not limited to, the following: site plan, plan and profile, 
connection details, detail sheet, and any additional details pertaining to the method selected.  The 
District will supply a cover sheet and general notes that the engineer can modify, as necessary.  
Drawings shall be at a scale sufficient to identify survey information and provide readability on 
proposed design.  A response review meeting will be scheduled after the 30% comments have 
been reviewed. 

Deliverables included, but is not limited to: 

• 30%, 90%, and final design plans in PDF format. 

Specifications 
The scope includes the preparation of complete Specifications for bidding including standard 
bidding documents, general conditions, Division 01 and Technical Specification sections for 
construction. The District will provide standard front ends which shall be modified as necessary 
for the project. If open cut is the selected replacement method, or part thereof, the District will 
provide existing Division 01 and Technical Specification sections for HDPE which shall be modified 
as necessary. If a trenchless rehabilitation method is selected, the Engineer shall provide the 
necessary Division 01 and Technical Specification sections required. The final Specification shall 
be combined into a single Word document and formatted in a manner which allows conversion 
to a PDF, meeting the requirements of Web Content Accessibility Guideline 2.1 Level AA.   

Deliverables included, but is not limited to: 

• Draft and final Specifications at 90% and final design plan submittals, respectively. 
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Engineer’s Probable Cost Estimate 
The scope will include completing a detailed, itemized, engineer’s probable cost estimate for the 
selected repair or replacement method, forecast to the midpoint of construction.   Engineer shall 
provide a preliminary probable cost estimate upon selection of pipeline alignment and material 
or trenchless rehabilitation method, as well as a final probable cost estimate at the end of the 
design phase.   

Deliverables included, but is not limited to: 

• Preliminary cost estimate at 90% Design Plan Submittal. 
• Final cost estimate at final Design Plan Submittal. 

Engineering Services During Construction 
The scope of work will include project specific support during the construction phase.  This construction 
support will include responding to questions received during the construction pre-bid conference, any 
requests for information, and submittals that deviate from the specifications of the project (change 
orders). Engineer shall include in their proposal:  

• Standard cost and number of RFI’s covered by the stated fee.  
• Estimated construction staking fee to be completed during the construction year. 
• Final As-Builts once construction is complete.   

The Engineering Services During Construction should not be included in the overall cost of the proposal 
but shall be listed as additional services to be performed later under a different service agreement. 

WWD Services 

WWD will provide: 
• timely review, comments, directions, or approval of documents submitted. 
• pay for all applicable fees. 
• upon request, readily-available data including: 

o drawings and information regarding the delivery connections along the length of the 
project. 

o Division 00 and 01 of the District’s standard contract with all associated attachments, 
forms, agreements, and certifications in Microsoft Word with notes for specification 
writer. 

o Technical Specification template in Microsoft Word. 
o information on right-of-ways and land ownership along the pipeline.  
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Proposal Submission 

Submission Deadlines 
Submissions for responding to this request must be submitted on paper and delivered to our office, as 
stated below, no later than: 

Friday, February 5, 2021 
No later than 5:00 pm  

 
Number of Copies 
Submit two (2) hard copies of the proposal and one (1) pdf electronic file. 

Delivery or Mail Address 
The delivery address to be used for all submissions is: 

Gilbert Cano 
Supervisor of Procurement and Fleet Services 
Westlands Water District 
3130 N. Fresno Street 
P.O. Box 6056  
Fresno, CA 93703-6056  
Voice: (559) 241-6209 
Email: gcano@wwd.ca.gov 

Proposal Contents: 
The Proposal shall be a maximum of 10 pages* (page limit does not include cover letter or resumes) and 
contain the following format: 

 Sections  Contents 
 Cover Letter  Transmittal and basis for selection (2 page maximum) 

1. Firm Qualifications, Project Team, and References 
2. Project Approach and Scope 
3. Project Deliverables 
4. Staffing Resources by Task and Proposed Fee 
5. Resumes (2 page maximum per person) 

*Excessive or generic company information will not be reviewed or considered in the evaluation and 
selection process.    

 
The proposal should provide adequate detail to indicate how the proposed tasks fulfill the Scope of Work.  
The District’s standard Professional Service Agreement is provided as Attachment A. Please review to 
ensure that your firm is able to meet the terms of the contract.  The proposal should include the sections 
detailed below. 

mailto:gcano@wwd.ca.gov
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Section 1:  Firm Qualifications, Project Team, and References 

Firm Qualifications:  Provide the history, qualifications, examples, and experience of the firm, comparable 
in scope to this project.  Include resources available to support the firm’s project team.  Identify all staff 
and any sub-contractors working on this project and their past roles in the example projects and how they 
will be utilized on this project.  For each example, indicate whether your firm was lead or a subcontractor, 
members of the team that worked on the project, and the year completed. 

Project Team: Include an organization chart for the project team showing the proposed principal in 
charge, project manager, key project staff and subcontractors along with their proposed responsibilities.  
Provide the following information for each project team member: (1) role in project (2) qualification and 
experience specific to this project (3) statement of availability to fulfill their role in the project.  Resumes 
may be included for the staff shown on the organization chart.  

References: Provide references and contact information (address, phone number and email address) for 
each of the projects listed above. 

Section 2:  Project Approach and Scope 

Project Approach: Provide a description of the anticipated approach to the project.  The description 
should include, but not limited to; assumptions, deliverables, QA/QC methodology, and project 
milestones that you envision. The approach to the project shall include enough detail to address each 
item in the scope of work. 
 
Scope of Services: Provide a detailed description of the scope of services provided for this project.  This 
should include: 

• Surveying. 
• Scope of Design including: 

o Scope of rehabilitation methods and analysis. 
o Scope of drafting. 
o Scope of specifications preparation.  
o Scope of engineer’s probable cost estimate. 

• Scope of Engineering Services During Construction. 

Section 3:  Project Deliverables 

Project Deliverables: This section should describe the engineering drawing set (including survey and 
analysis, 30%, 90%, and Final draft drawing sets), the updated draft and final specification document, and 
the engineer’s preliminary and final probable cost estimates. 

Section 4:  Staffing Resources by Task and Proposed Fee 

Staff Time and Fee: Provide a detailed fee breakdown including the classification of each team member 
working on each task, their billing rate, the total hours/days projected that will work on each task, all 
indirect and direct costs, and sub consultant costs plus mark ups.  This breakdown shall include fees for 
each individual task, total amount of labor hours, and total project cost.    
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Submission Questions and Clarifications 
The District will hold a pre-proposal meeting for this project on the 22nd of January at the Districts Huron 
Field Office Five Points Field Office. Immediately following the meeting, a site visit will be conducted with 
interested parties to review the site and to address any additional questions. You may contact the 
following person if you have any questions or require clarification on any topics covered in this RFP.  
Responses to general questions or clarifications on the RFP will be shared with all RFP recipients via email.  
After January 26, 2021, no additional questions will be answered. Note to proposers that the discussion 
in the RFP is preliminary, and the District assumes no contract obligation with the proposer until a contract 
is executed.                                                                                                                                                                                                                                                                                                                                                                                                                                

Kelly Vandergon, PE, CP2 
Supervisor of Field Engineering and Planning 
Voice: 559-884-2523x107 
Email: kvandergon@wwd.ca.gov 

Proposal Evaluations 

Proposals will not be accepted after the deadline, February 5, 2021. 

Successful proposals will be well organized adhering to the primary objectives, and overall scope of work 
while providing sufficient and concise detail.  The proposal shall be sealed and clearly marked with the 
firm’s name and project description “RFP No. 20-06 Lateral 22R RPM Replacement” on the outside 
envelope.  

The proposal shall be signed by an official authorized to bind the firm and shall contain a statement to the 
effect that the proposal is valid for 90 days.  The District reserves the right to reject any or all proposals at 
their sole discretion.  The final award will not necessarily be made to the lowest proposal.  Other factors 
will be considered in awarding this project. 

Selection will depend on the degree to which the proposal provides the required information.  Firm and 
project team’s qualifications include the firm’s team experience and success in implementing projects 
similar in nature and scope to this project.  

The District will evaluate the proposals based on the following criteria: 
• Meeting project objectives in a timely matter 
• Understanding the project 
• Experience with similar projects 
• Qualifying project staff 
• Scheduling adaptability and accommodation 
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Submittals with be evaluated using the following criteria and scoring system.  
 

1. Qualifications and Experience  
2. Timeliness, Adaptability, and Accommodation  
3. Price 

 
Final Selection 
Following the initial review and screening of all proposals submitted by the deadline, the District’s staff 
will negotiate fees with the highest ranked firm.  Upon successful negotiation, the District will award the 
Lateral 22R RPM Replacement design contract to one firm.  

Cost Incurred   
This Request for Proposal does not commit the District to pay for costs incurred by the firm or their staff 
in the submission of a proposal 
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WESTLANDS WATER DISTRICT 
 

Agreement for Professional Services 
 
 
This agreement is made and entered into the ___ day of Month Year, between Westlands Water District, 
hereinafter called “District”, and Firm’s Name., hereinafter called “Consultant”, for work in connection with 
the Project Name, described in Consultant’s Scope of Work Proposal hereinafter referred to as “Exhibit 
A”, which is attached to this agreement.  
 
The parties agree as follows: 
 
1. Scope of Services 
 
Consultant agrees, during the term of this agreement, to perform the professional services set forth in 
Exhibit A, relating to services for the Project Name, hereinafter called “Project.”    
 
2. Compensation 
 
A. Basic Fee:  District agrees to pay Consultant compensation for its services in accordance with the 

Professional Fees as shown in Exhibit A. Consultant shall submit an invoice for work performed on a 
monthly basis. Invoices shall be mailed to:  Westlands Water District, Attn: Accounts Payable, P.O. 
Box 6056, Fresno, CA  93703-6056.  Invoices received by the 5th day of the month will be paid no 
later than the 21st day of the month.  Invoices received after the 5th day of the month will be paid not 
later than the 21st day of the following month.  

 
 
3. Modification 
 
The District reserves the right to negotiate and add or delete items to this Contract as deemed necessary.  
If changes or other events beyond the parties’ control require adjustments, the parties shall make a good 
faith effort to agree on all necessary particulars.  Such agreement shall be put in writing, signed by both 
parties, and added to this agreement. 

 
4. Indemnification 
 
Except with regard to professional services, as provided in the paragraph below, to the furthest extent 
allowed by law including California Civil Code Section 2782, Consultant shall indemnify, hold harmless 
and defend the District and each of its officers, officials, employees, agents and volunteers from any and 
all loss, liability, fines, penalties, forfeitures, costs and damages (whether in contract, tort or strict liability, 
including but not limited to personal injury, death at any time and property damage) incurred by the 
District, Consultant or any other person, and from any and all claims, demands and actions in law or 
equity (including reasonable attorney’s fees and litigation expenses), arising or alleged to have arisen 
directly or indirectly out of performance of this Agreement.  Consultant’s obligations under the preceding 
sentence shall apply regardless or whether the District or any of its officers, officials, employees, agents 
or volunteers are passively negligent, but shall not apply to any loss, liability, fines, penalties, forfeitures, 
costs or damages caused by the active negligence or willful misconduct of the District or any of its officers, 
officials, employees, agents or volunteers. 
 
Specifically regarding professional services, Consultant shall indemnify, hold harmless and defend the 
District and each of its officers, officials, employees, agents and volunteers from any and all loss, liability, 
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fines, penalties, forfeitures, costs and damages (whether in contract, tort or strict liability, including but 
not limited to personal injury, death at any time and property damage) incurred by the District, Consultant 
or any other person, and from any and all claims, demands and actions in law or equity (including 
reasonable attorney’s fees and litigation expenses), to the proportionate extent that it arises out of or in 
connection with the professional negligent errors or omissions of consultant in the performance of this 
Agreement. 
 
If Consultant should subcontract all or any portion of the work to be performed under this Agreement, 
Consultant shall require each subcontractor to indemnify, hold harmless and defend the District and each 
of its officers, officials, employees, agents and volunteers in accordance with the terms of the preceding 
paragraphs.   
 
This section shall survive termination or expiration of this Agreement and shall replace any other 
Indemnification language that has been included in any other Contract document or language. 
 
5. Insurance 
 
During the term of this Agreement, Consultant shall maintain certificates of insurance and policy 
endorsements for general liability coverage and auto liability of not less than $1,000,000 per occurrence 
for bodily injury and property damage each accident limit; workers’ compensation if applicable (statutory 
limits) and employer’s liability of $1,000,000.  Certificates of Insurance shall be provided to the District 
prior to commencement of work on the Project.  District shall also be named as an Additional Insured on 
general liability and automobile liability policies and written notification shall be mailed 30 days prior to 
any cancellation of policies thereof. 

Any insurance, self-insurance or other coverage maintained by the District, its director’s officers, 
employees, or authorized volunteers shall not contribute to Consultant’s requirement to maintain 
insurance.  The general liability coverage shall give the District, its directors, officers, employees, or 
authorized volunteers additional insured status using ISO endorsement CG2010, CG2033, or equivalent.   

 
In the event that Consultant employs subcontractors as part of the work covered by the contract, 
it shall be the Consultant’s responsibility to require and confirm that each subcontractor meets 
the minimum insurance requirements specified above.  
 
6. Consultant Relationship 
 
In the performance of work, duties, and obligations assumed under this Contract, it is mutually understood 
and agreed that Consultant, including any and all of Consultant’s officers, agents, and employees, will at 
all times be acting and performing as an independent contractor and shall act in an independent capacity 
and not as an officer, agent, servant, employee, joint venture, partner, or associate of the District.   
 
Furthermore, the District shall have no right to control or supervise or direct the manner or method by 
which Consultant shall perform its work and function.  However, the District shall retain the right to 
administer this Contract so as to verify that Consultant is performing its obligations in accordance with 
the terms and conditions thereof.   Consultant and District shall comply with all applicable provisions of 
law and regulations, if any, of governmental authorities having jurisdiction over matters the subject 
thereof. It is acknowledged that during the term of this contract, Consultant may be providing services to 
others unrelated to the District or to this agreement. 
 
This agreement does not constitute a partnership relationship.  Neither party has the authority to enter 
into contracts on the other’s behalf. 
 
7.  Termination of Agreement 
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With reasonable cause, either party may terminate this agreement effective immediately upon providing 
written notice of termination for cause.  Either party may terminate this agreement at any time by giving 
30 days written notice of termination.  Consultant shall be entitled to full payment for services performed 
prior to the effective date of termination. 

 
Mail to Client: 
Westlands Water District 
Attn: Russ Freeman, Deputy General Manager - Resources 
P.O. Box 6056 
Fresno, CA 93703-6056 
 
Or Hand Delivery to Client: 
3130 N Fresno St. 
Fresno, CA 93703 
 
Mail to Consultant: 
Firm’s Name 
Attn: Principal’s Name  
Firm’s Address  
 
8.   Dispute Resolution 
 
The parties agree in good faith to attempt to resolve amicably, without litigation, any dispute arising out 
of or relating to this agreement.  In the event that any dispute cannot be resolved through direct 
discussions, the matter may be submitted to the judicial system, in which event all litigation and collection 
expenses, witness fees, court costs and attorneys’ fees shall be paid to the prevailing party. 
 
9.   Assignment 
 
Neither party may assign, transfer, or subcontract this agreement nor their rights or duties under this 
Contract without the written consent of the other party. 
 
10.  Severability 
 
Should any provision herein be found or deemed to be invalid, this agreement shall be construed as not 
containing such provision, and all other provisions which are otherwise lawful shall remain in full force 
and effect, and to this end the provisions of this agreement are declared to be severable. 
   
11.   Ownership of Documents 

Consultant agrees to return to District upon termination of this agreement all documents, drawings, 
photographs and other written or graphic material, however produced, received from the District and used 
by Consultant in the performance of its services hereunder.  All materials produced, created, generated, 
developed, purchased or collected by Consultant in connection with the performance of services under 
the terms of this agreement, including, but not limited to, reports, maps, data, exhibits are the property of 
the District and shall be delivered to the District upon completion of the performance of services under 
the terms of this agreement, or other termination of the agreement. The District shall not be limited in any 
way in its use of the documents and data at any time, provided that any such use not within the purposes 
intended by this Agreement shall be at the District’s sole risk.  

It is understood and agreed that the plans and specifications prepared by the Consultant under this 
Agreement are instruments of professional service intended for one-time use on this project only.  
Nevertheless, the plans and specifications shall become the property of the District upon completion of 
all services and receipt by the Consultant of all professional fees and reimbursements provided for 
hereunder. In consideration thereof, the District shall hold harmless and indemnify the Consultant from  
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and against any and all claims, suits, demands, damages, liabilities, losses, and costs (hereinafter 
"Losses "), including but not limited to reasonable attorney's fees and other costs of defense, whether 
attributable to bodily injury, including death, property damage, or economic or other loss, accruing or 
resulting to any and all persons, firms, or any other legal entity, arising out of or in any way connected 
with the use of the plans and specifications 1) on any project other than the project which is the subject 
of this Agreement or 2) for modifications to this project not specifically authorized by the Consultant in 
writing, excepting only those Losses for which the Consultant is found solely liable by a court or forum of 
competent jurisdiction. 
 
12.   Jurisdiction 
 
Consultant shall comply with all laws, rules and regulations whether they be federal, state, or municipal, 
which may be applicable to Consultant business, equipment, and personnel engaged in the services 
covered by this agreement.  
 
13.   Agreement 
 
This agreement will become effective when signed by both parties.  
 
Accepted by: 
 

 
 
 
 

Contractor:  Westlands Water District: 
   

Authorized Signature  Jose Gutierrez, Chief Operating Officer 
   

Print Name  Date 
  

LIST OF EXHIBITS: 

Title  Exhibit A –  Scope of Work Proposal 
/Amendments 
 
 
 

  

Taxpayer I.D.  
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